
Making & maturing 
Disciples of Jesus Christ 
for God’s glory.

COVID
Ministry Review



COVID 
CONTEXT

In response to COVID-19,  individuals and communities have added, 
changed, and paused a vast array of activities. There’s been no shortage 
of pivoting! The way in which communities have responded is a great 
witness to their resilience and creativity. 

However, it’s also evident that the rate of change and uncertainty has 
resulted in significant fatigue and a hesitancy to make decisions. 
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CONTEXT

NOW: Leaders can be tempted to 
wait for a hypothetical point in 
the future in which we will be 
‘back to normal’ or in which 

things have at least stabilised. 
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Increased Fatigue

Diminished Compliance

Wasted Resources

Mission Distraction

Missed Opportunity

Reduced Engagement

Likely OUTCOMES of  
Delayed Decision-Making:
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Review

Therefore, now is an ideal 
opportunity to proactively  

review activities.
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STEP 1 

What have you paused, 
adapted, added, or  
not changed since 
COVID? This is the 

COVID Status. 

Start Here identify

COVID 
REVIEW

review enact plan

STEP 2 

Having ascertained the 
status of each activity, 
what should happen 

now? This is the 
Reviewed Status. 

STEP 3 

Where you have a 
status change, work out 
a suitable plan to now 
follow to implement 

the agreed action.  

STEP 4 

Set a timeframe for 
when you will review 
these activities again. 

Three months could be 
a good working guide.  



COVID Ministry Review
STEP 1: Identify STEP 2: Review
WHAT HAVE  
YOU PAUSED, 
ADAPTED,  
ADDED, OR  
NOT CHANGED? 
First, list all of your ministry 
activities according to the 
categories below.

WHAT SHOULD HAPPEN NOW WITH EACH ACTIVITY?

CEASE 
You’re ready to make a decision 
that this activity can be brought 
to a close and/or will not need to 
be recommenced in the 
foreseeable future.  

PAUSE 
You’re not ready to make a 
decision on the future of this 
activity, and/or the timing is not 
yet right to change, recommence, 
or continue it. 

CHANGE/REVIEW 
It is now the right time to change 
the shape or focus of the activity 
in light of the context, current 
needs, or what you have learned 
over the last 12 months.

RE-COMMENCE 
The timing is now right to  
re-commence the activity and 
bring it back ‘online’ in close to 
it’s former (or adapted) form 
and focus. 

CONTINUE 
In light of the current context 
and conditions, this activity 
should continue with its current 
form and focus. It may still be 
reviewed at a later time.

what have you 
paused?

what have you 
adapted?

what have you 
added?

what have you 
not changed?

STEP 1 
IDENTIFY
What have you paused, 
adapted, added, or  
not changed since 
COVID? This is the 
COVID Status. 

Begin by listing all your 
activities in these four 
categories (and their 
status). It’s important to 
be comprehensive the 
first time you do this as 
it’s likely that there are 
numerous things that 
you’re now just doing or 
have forgotten.  

 

For example: food at morning teas, 
use of buildings by 3rd party groups, 

handing out of materials, aged care visits.

For example: maximum number of people 
in spaces, small groups via zoom, kids talks 

now via video, hybrid online events.

For example: hand sanitiser(!), 
cleaning regimes, registration for services, 
check-in systems, live-streaming services

For example: weekly news, sermons, 
financial reports and governance, 

frequency of prayer meetings.



COVID Ministry Review
STEP 1: Identify STEP 2: Review
WHAT HAVE  
YOU PAUSED, 
ADAPTED,  
ADDED, OR  
NOT CHANGED? 
First, list all of your ministry 
activities according to the 
categories below.

WHAT SHOULD HAPPEN NOW WITH EACH ACTIVITY?

CEASE 
You’re ready to make a decision 
that this activity can be brought 
to a close and/or will not need to 
be recommenced in the 
foreseeable future.  

PAUSE 
You’re not ready to make a 
decision on the future of this 
activity, and/or the timing is not 
yet right to change, recommence, 
or continue it. 

CHANGE/REVIEW 
It is now the right time to change 
the shape or focus of the activity 
in light of the context, current 
needs, or what you have learned 
over the last 12 months.

RE-COMMENCE 
The timing is now right to  
re-commence the activity and 
bring it back ‘online’ in close to 
it’s former (or adapted) form 
and focus. 

CONTINUE 
In light of the current context 
and conditions, this activity 
should continue with its current 
form and focus. It may still be 
reviewed at a later time.

what have you 
paused?

what have you 
adapted?

what have you 
added?

what have you 
not changed?

STEP 2 
REVIEW
Having ascertained the 
status of each activity, 
what should happen 
now? This is the 
Reviewed Status.  

Categorise each of your 
ministry activities 
according to the 
following five 
categories:  

Cease 
Pause 
Change/Review 
Re-Commence 
Continue  

Cease means you’re ready to 
decide that this activity can be 

concluded. This activity may have 
served a purpose but is now using 

resources and energy unnecessarily 
and possibly creating distraction 

and confusion.  

Pause means you’re not ready to 
decide on the future of this activity, 
or the timing/conditions are not yet 

right to change, recommence, or 
continue it. 

Re-Commence means the timing 
is right to recommence the activity 

close to its former (or adapted) 
form and focus.  

Continue means considering the 
current context and conditions, 

this activity should continue with 
its current form and focus. It may 

still be reviewed later. 

Change/Review It is now the 
right time to change the shape or 
focus of the activity in light of the 

context, current needs, or what you 
have learned over the last 12 

months. Even though you might 
not be sure of the direction, now is 

an opportunity for a more 
thoroughgoing review of it.



example

Food at morning teas, cash 
offerings, handing out printed 
materials

Filming Kids’ Talks, Limiting 
space in rooms, visiting aged 
care, small groups

Live-streaming services, weekly 
video news, sanitiser, extra 
cleaning, service registrations

COVID Ministry Review
STEP 1: Identify STEP 2: Review
WHAT HAVE  
YOU PAUSED, 
ADAPTED,  
ADDED, OR  
NOT CHANGED? 
First, list all of your ministry 
activities according to the 
categories below.

WHAT SHOULD HAPPEN NOW WITH EACH ACTIVITY?

CEASE 
You’re ready to make a decision 
that this activity can be brought 
to a close and/or will not need to 
be recommenced in the 
foreseeable future.  

PAUSE 
You’re not ready to make a 
decision on the future of this 
activity, and/or the timing is not 
yet right to change, recommence, 
or continue it. 

CHANGE/REVIEW 
It is now the right time to change 
the shape or focus of the activity 
in light of the context, current 
needs, or what you have learned 
over the last 12 months.

RE-COMMENCE 
The timing is now right to  
re-commence the activity and 
bring it back ‘online’ in close to 
it’s former (or adapted) form 
and focus. 

CONTINUE 
In light of the current context 
and conditions, this activity 
should continue with its current 
form and focus. It may still be 
reviewed at a later time.

what have you 
paused?

what have you 
adapted?

what have you 
added?

what have you 
not changed?

Cash Offerings Food at Morning Tea Handing out printed materials

Filming Kids’ Talks 
Space Limited in Rooms

Visiting Aged CareZoom Small Groups

Live-streaming Services 
Hand Sanitiser 
Cleaning Rooms

Visiting Aged CareService Pre-Registration 
(change to Check-in App)

Weekly Video News

Weekly Sermons 
Finance Reporting

Visiting Aged CareLeader Training could also be 
online in hybrid formatWeekly Sermons, Finance 

Reporting, Leader Training



STEP 3 
ENACT
Where you have a 
status change, work out 
a suitable plan to now 
follow to implement 
the agreed action. 

In some circumstances, 
this will be 
straightforward. In 
other instances, it will 
be more complex and 
require numerous steps 
and aspects of 
communication. 
Further review may 
also be prudent.  

 

Implementation Plan 
(include priorities, steps, and  

how it will be communicated)

Discuss with Stakeholders

Keep in mind that people are probably 
experiencing a little ‘change fatigue’. 

Consult, plan the steps, and then 
effectively communicate the plan so that 
people know why things are changing. 



STEP 4 
PLAN
Set a timeframe for 
when you will review 
these activities again. 
Three months could be 
a good working guide.  

STEP 1 

identify review enact plan

STEP 2 STEP 3 STEP 4

Commit to another review in 
approximately 3 months time (or 
when specific conditions are met)



Making & maturing 
Disciples of Jesus Christ 
for God’s glory.

OTHER 
RESOURCES

Presentation in PDF 
Google Sheet for Facilitating a Review 
Article on Facilitating a COVID Ministry Review 

STBARTS.COM.AU/COVIDRESOURCES 


